
Getting Started
We start our relationship with our clients by first
understanding their organization and its needs. 
A consultation determines your specific goals; then 
a strategy is created that is tailored to meet your
specific needs and circumstances. In no time you’ll
be on your way to achieving extraordinary results
with limitless possibilities.

Teamwork
Our team members work closely with one 
another and with your team to assure that our
understanding of your circumstances is accurate 
and that our recommendations are relevant,
practical, and achievable.

Communication
Our clients are never in doubt about the 
progress we are making towards completing 
our assignment. Frequent communication and
dialogue concerning the progress of the assignment
are essential for success.
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OUR METHODS

GET IN TOUCH

In Maryland: (410) 480-9439

Toll Free: (866) 480-9439

Facsimile: (410) 480-9891

Email: sales@inspiredsolutions.org

Website: www.inspiredsolutions.org

P.O. Box 6230 
Ellicott City, Maryland 21042
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Helping Organizations Achieve Extraordinary 
Results Through the Use of Essential Management,

Education and Technology Strategies

Achieving extraordinary results today 
requires an integrated approach to helping
organizations grow and includes support for
improving management, developing employees
and constituents through education, and using
technology to accelerate goal attainment.

We only recommend essential strategies 
because of one simple fact: our clients are entrusted
by their benefactors to be good stewards of their
resources. In response, we work hard and we work
smart to be good stewards of the resources our
clients entrust to us.

OUR MISSION OUR SERVICES

Support for Management

Strategic Planning and
Implementation Support
Developing strategic and annual plans that 
include achievable objectives, defined roles 
and accountabilities, metrics and budget.

Project Management
Assisting with project definition, development 
of detailed work plans, coordination of the 
work teams and other providers, and 
ongoing monitoring and control.

Grants Management
Finding appropriate sources of funding, 
writing proposals and providing support for 
monitoring grant requirements.

Human Resources Development
Defining roles, responsibilities, and
organizational structure; methods for
performance-based assessment; professional
development planning; and HR policies 
and procedures.

Support for Education

Design and Instruction
Designing curriculum, developing content
using your experts or ours, employing diverse
learning methods including computer &
Internet-based instruction, and using your
instructors or ours.

Learning Management
Implementing learning management strategies
that include the assessment of learning 
needs, determination of resources required, 
and implementation of student records-
keeping systems.

Support for Technology

Needs Assessment
Determining the most efficient solutions for
computers, Internet connectivity, systems
networking, audio-visual requirements, and
office communications. Note: We do NOT sell
these products.

Outsourced Provider Management
Assisting with the development of RFPs,
qualifying vendors, and overseeing
implementation.

Website Development
Facilitating website development, including
objectives, technical specifications, writing
content and defining resources for ongoing
management.

Help is here for your organization—
put Inspired Solutions to work for you!

For more information visit
Inspired Solutions at

www.inspiredsolutions.org

OUR TEAM
The Inspired Solutions Team is comprised of
experienced and responsive professionals who are
prepared to provide our clients with quality service.
And, if you have need of talent not currently on our
team, we make the commitment to find the right
person for the job. We believe that,

“Quality is never an accident; it is always
the result of high intention, sincere effort,

intelligent direction and skillful execution; it
represents the wise choice of many alternatives.”

—Willa A. Foster


